
 

 

 
Story County Transportation Collaboration 

Wednesday, January 12, 2022 - 1:00-2:30 p.m, via Zoom    
MINUTES 

 
Present: Chris Mondak (LWV), Linda Hagedorn (LWV), Kris Eastman (Mainstream), Jessica Bullock (RSVO), Kathy Johnson 
(Story County Community Services), Nikki Fischer (Ames Chamber), Latifah Faisal (Story County Board of Supervisors), 
Tara Brown (The Bridge Home), Danny Schnathorst (HIRTA), Grant Olsen, Kalen Petersen (RSVP), Brooke Ramsey 
(HIRTA), Sharee Huffer (Aging Resources), Shari Atwood (CyRide), Anneke Mundel (United Way) 
 

I. Introductions – As guests and new members were in attendance, introductions were made. 
 

II. Review October 6, 2021 Meeting Minutes – The minutes were accepted as written. 
 

III. Transportation Collaboration brochure (with new logo) – No additional updates were identified by those in 
attendance. Mundel asked that any final updates be submitted to Atwood (shari.atwood@cyride.com ) by 
Friday, January 14, so a finalized version can be loaded to the Collaboration’s webpage and shared with partners 
and to residents of our county. 
 

IV. League of Women Voters Rural Transportation Study (Chris Mondak/Linda Hagedorn) – Mondak and Hagedorn 
provided an overview of the study they have embarked upon, stressing that they are not transportation 
professionals but rather volunteers interested in supporting transportation in Story County. The League of 
Women Voters’ (LVW) RTS focus has been: 1) identifying the true issues, 2) clarifying the problems, 3) reviewing 
best practices, and 4) making suggestions. As described in the attached PowerPoint of the presentation, LVW 
has had many conversations with stakeholders, reviewed numerous reports, and beyond. They concluded that 
Story County is innovative, cares for its citizens, and has good resources, but that there are some issues 
including lack of funding, driver shortages, aging vehicles in need of updates, lack of public awareness about the 
array of services, an incomplete understanding (at least by small town mayors) of local transportation barriers. 
Mondak and Hagedorn proposed some possible solutions, noting that these all require “visionary, integrated, 
immediate and long-term” solutions “at the county level” and also “out of the box” thinking. For example, they 
proposed helping address the lack of public awareness about transportation services by a “Bring the Bus to the 
People” type event, where a HIRTA bus might be stationed at a public location or a food pantry. They noted that 
various county stakeholders had indicated they would be supportive of hosting such events at their sites. 
 
Collaboration feedback and discussion: Mundel stated she was excited to learn about the many existing, current 
studies of “best practices” on rural transportation and also of several newer studies completed in Story County. 
Fischer shared that Ames Chamber is offering CDL training (among other certification programs) in partnership 
with the Board of Supervisors (ARPA funding) and DMACC, along with other retraining opportunities; these are 
free of charge and wrap-around supports (such as transportation to class) are provided as needed. Fischer noted 
that information sessions have been offered in Nevada, Colo, etc. to ensure individuals from rural Story County 
are aware of the opportunities. Atwood noted that CyRide will hire drivers without a CDL as they offer on-the-
job training and certification. Ramsey said that HIRTA hires similarly and noted that each transportation provider 
has quite distinctive training. Faisal commented that she appreciated LVW’s willingness to volunteer their time 
to help address this issue and to partner with others. She noted that best practices indicate that county-level 
transportation solutions are generally most effective but often function at a loss. Faisal noted she liked the idea 
of the “Story County Service Corps”, an innovative way of finding more drivers.  
 
Mundel asked about next steps: Hagedorn said that depends on the wishes of the Transportation Collaboration 
and others. Faisal said that she likes the idea of helping promote awareness about existing services (ex/ Bus Day) 
and also the idea of a food pantry survey. Petersen agreed that it would be great to have LVW’s help with 
sharing information – such as our Transportation Collaboration brochure – especially with the smaller 
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communities. She noted that Central Iowa RSVP has experienced an increase in clients from the rural 
communities. Petersen stated that RSVP would be happy to participate in any educational/outreach events. 
Bullock said that they also are open to exploring novel uses of RSVP, such as delivery of food pantry boxes/bags 
in rural communities. Mundel said she would connect RSVP with the Hunger and Food Pantry Collaborations 
which she convenes. Johnson stated that she is not sure there is a need for additional surveys as we know what 
the needs are; she was surprised by small town mayors indicating to LVW that “all is well.” Johnson said that the 
issues she hears are more about HIRTA schedules not working for folks, for example, those who need daily 
transportation to/from work. Ramsey agreed that LVW’s help with education/awareness raising would be most 
welcome. She said that “education is an uphill battle in transportation” with lots of confusion about who 
can/should ride public transit. Atwood said that CyRide works hard to emphasize that “anyone can ride” and 
their data (ex/ 6.5 billion riders per year pre-pandemic) indicates that this outreach and education is working. 
Mondak wondered if municipal governments and others might help with outreach by sharing a message about 
the availability of public transportation and encouragement of its use. Mundel said she would welcome LVW to 
return to the April 13 meeting for a continuation of this discussion given other agenda items today and time 
needed to digest/strategize. 

 
V. Accessible Transportation Collaboration Initiative (HIRTA) Final Project Report – Schnathorst provided a 

presentation (attached) on the ATCI initiative. This was made possible by a $41,160 grant HIRTA received from 
the Iowa Department of Transportation; HIRTA was one of only 5 providers to be a grantee in 2021. In order to 
meet their project goals (as determined by groups in multiple counties, including Story), HIRTA undertook many 
activities. These included creating an elevator pitch, creating Facebook groups that are county-specific (see 
www.facebook.com/groups/storyhirta for Story County’s), hosting focus groups, translating materials to Spanish 
and offering translated materials in other languages on request, adding a “thank you”/ compliments section to 
their webpage (so not only criticism, but also positive feedback, is received), adding several new initiatives such 
as the “Adopt A Rider” project through HIRTA’s non-profit “Heart of Transit,” launching a “Do you have 
transportation?” campaign, creating a video and social media posts – along with give-aways – for Rural Transit 
Day (July 16), and much more! – Mundel thanked Schnathorst for the work and stated she was excited to learn 
of the “Do you have transportation?” campaign and translated materials in particular. Ramsey also gave kudos 
to Schnathorst for his outreach work and encouraged collaboration members to view the video on YouTube (not 
via Zoom, as it was lagging some).  
 

VI. Updates from partners: Most partners did not have additional updates, other than the following:  
The Bridge Home – Brown noted that with the recent cold weather, TBH has gotten calls about clients having 
trouble starting their cars and/or having other mechanical issues. Brown stated they continue to look for 
community resources to help with this need. 
HIRTA – Schnathorst reminded the collaboration of the “Travel Training” being offered to help prospective 
riders get used to riding the bus. He welcomed referrals. Schnathorst also shared that the annual, day-long 
“Beyond The Bus” event will be focused on healthcare this year (health equity, transportation for individuals 
with significant mental health diagnoses, etc.). This event is planned for April 26, 9 – 4 pm, on Zoom, and is free. 
Wheels for Work – Mundel shared that 3 additional vehicles have been donated that were not road-worthy but 
the scrapping proceeds will help with future repairs. She said 2 additional vehicles were donated and were/will 
be re-gifted to working families.  Mundel said there are currently 9 households on the wait list as both new and 
used vehicle inventory continues to be affected by the pandemic (meaning, fewer donations). 
Olsen added that he learned the City of Ames has hired a consultant to develop a Bike and Pedestrian 
Masterplan that should be made available for public comment in the 2nd half of this year. 
 

Meeting adjourned at 2:30 pm. 
 
Additional 2022 Meeting Dates: April 13, July 13, and October 12 (Zoom format until otherwise announced) 
 

http://www.facebook.com/groups/storyhirta
https://www.ridehirta.com/HIRTAHeroes
https://youtu.be/5mb_5rD83gE
https://www.ridehirta.com/traveltraining
https://www.ridehirta.com/beyondthebus
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Update- Our Focus

IDENTIFY THE 
TRUE ISSUES

CLARIFY THE 
PROBLEMS

REVIEW BEST 
PRACTICES

MAKE 
SUGGESTIONS



What We’ve Done So Far
Gathered input from UW staff, Transportation Collaboration, HIRTA, County Supervisors

Participated in HIRTA’s ATCI process

Explored needs of citizens in the smaller towns via conversations with mayors, city managers, 
food pantry managers – still in progress

Gained overview of local government’s current transportation projects

Reviewed numerous reports about “best practices” in rural transportation across the country –
still in progress



Step 1:  Identify the Issues
Lack of funding

Driver shortage

Aging Vehicles – need for update

Lack of public awareness of array of services

Incomplete information about small town actual needs

Need for visionary, integrated, immediate and long-term plans at the county level

Two areas of transportation
◦ Human services/health
◦ Regional needs

Need for “out of the box” thinking and solutions



Step 2:  Clarify the Problem(s)
Lack of funding
◦ New streams of revenue
◦ Different payer model or new client pools

Driver shortage
◦ Inability to maximize university-student workers
◦ COVID restrictions

Vehicle updates
◦ Relies on funding
◦ New technologies
◦ Vehicles equipped for wheelchairs and other equipment are 

expensive

Lack of public Awareness
◦ (However, if public awareness increases, rides will increase and 

there is a lack of drivers and vehicles need update)

Incomplete understanding of small-town needs
◦ Lack of research
◦ Assumptions that “all is well”

Need for visionary, integrated, immediate and long-term plans 
at the county level
◦ Studies have been done
◦ Ownership – County Transportation Board

Need for “out of the box” thinking
◦ Scary
◦ What if we fail?
◦ BOLD



Step 3:  Review Best Practices- Ongoing
Transportation Library
◦ FFY 2022-2025 TRANSPORTATION IMPROVEMENT PROGRAM | 

AAMPO
◦ AAMPO’s 2020-2024 Final Passenger Transportation Plan (PTP) 
◦ National Academies of Science Reports

◦ Innovative Rural Transit Services (2011)
◦ Guidebook and Research Plan to Help Communities Improve Transportation to Health 

Care Services (2021)
◦ Toolkit for Rural Community Coordinated Transportation Services (2004) 
◦ Toolkit for Estimating Demand for Rural Intercity Bus Services (2011)
◦ Rural Transportation Issues: Research Roadmap (2021)
◦ Best Practices in Rural Regional Mobility (2017)
◦ NUMEROUS OTHERS

MANY Visionary reports for Ames and Story County
◦ Forward 45 Report
◦ Story County Comprehensive Plan 2036: Cornerstone to Capstone

CARTS Capital Area Rural Transportation System
◦ service to a designated community to designated destinations on a fixed-schedule basis where passengers 

are picked up at the curb, but they must adhere to a schedule. 

TriCounty Link, a rural system in Moncks Corner, South Carolina
◦ new “commuter solution” routes in 2008 and offered free rides on the service as part of a 90-day 

intro- ductory period. The commuter routes pick up customers from park-and-ride locations in the 
rural areas and transport them to locations where they can connect with the urban system’s express 
bus service in Charleston

Ben Franklin Transit, in rural central Washington State
◦ Fourth largest vanpool program in the nation .  Relying on ridesharing for commuters. 

Zipcar
◦ https://www.zipcar.com/

Examples

https://www.zipcar.com/


Step 4:  Make 
Suggestions

Disclaimers:
◦ Story County is:
◦ Innovative
◦ Cares for its citizens
◦ Has good resources

◦ We are NOT professionals
◦ Voluntary effort from the LWV-ASC
◦ Can ONLY offer a fresh perspective



Step 4:  Suggestions Points to Ponder
(Voices of the Un-informed )
PROBLEM
Lack of Drivers & Vehicle fleet upgrades

Funding

Access 

Public Awareness Marketing

Incomplete information from small-towns

POSSIBLE CONSIDERATIONS (BOLD AND 
LONG-TERM
Driver recruitment, Reentry individuals, target retirees. Create 
a local Story County Service Corps with some members 
assigned to serve as drivers for HIRTA. 

Taxes and parking fees, Offer New Services to new audiences 
for payment

Vehicle rental (for temporary disabled needs)
◦ 25% of vehicles are sitting in the parking lot

One-Call Center

Meet the HIRTA Bus event with the League. Transportation 
Day at the food pantries.  Survey participants.  



Different Client Pools

PROBLEM

Transportation needs effect everyone, not 
just the elderly and the disabled

Train

BIG PLANS– Forward 45

POSSIBLE CONSIDERATIONS (BOLD AND 
LONG-TERM

Trips to airport, Des Moines, Ankeny
◦ Consider higher fees
◦ Chicago, Kansas City, Minneapolis, Mayo 

Clinic

County Transportation Committee (is the 
Transportation Policy Committee  & 
Transportation Technical Committee 
Membership still active?)



Out of the Box  BOLD Thinking
Expand the CyRide bus uses
◦ Inefficient
◦ Can their use be expanded/repurposed for the airport, Des Moines, 

Ankeny routes?

Borrow successful ideas
◦ Uber Eats

◦ Instead of bringing people to restaurants, Uber brings the restaurant to the people

◦ Self-checkout lanes
◦ Drive your own vehicle
◦ Van Pool idea only better

◦ Apps for everything
◦ Subscriptions
◦ Shared vehicles

◦ Cars, scooters, bikes



HIRTA
PUBLIC TRANSIT
ATCI Recap



HIRTA was awarded $44,160 for our “Barriers to 
Transit Equity for People with Disabilities” project.

• HIRTA was one of five Iowa public transit systems to receive 
an Iowa Developmental Disability Transportation grant 
awarded by the Iowa Department of Transportation.

• This project focused on identifying transit barriers and 
reliable, affordable and sustainable solutions for people with 
disabilities. 

• HIRTA partnered with Easterseals Project Action and invited 
all 34 other Iowa Public Transit Systems, Iowa DOT and IDDC 
to observe the ATCI process, allowing them insight into how 
this could be replicated within their own region

• This model adapted to each community situation, delivered 
goals through an action plan and methods of sustainability 
after project completion.

The Project



Expand affordable transportation 
options for long-distance trips by 
exploring two funding and 
partnership opportunities



HIRTA provides transportation for 7 Central 
Iowa counties. While we do receive federal, 
state and local funding support, it is not 
sufficient to meet the needs within our 
communities. People in our rural areas, like 
Winterset, need affordable access the Des 
Moines metro area for specialty medical care 
which is not available in their community.

As an example, a woman from Winterset 
declined cancer treatment due to lack of 
transportation. Those who choose to live in 
rural communities should have access to the 
services they need, however, without proper 
sustainable funding, these services cannot be 
offered across our 4,173 square miles of 
service area.







A focus group was held 
by Danny Schnathorst 
and Vivian Aldridge with 
riders and providers.



Create and implement an 
inclusive education experience 
through social media, printed 
materials and website updates 
to attract new customers





A focus group was held 
by Jocelyn Monzon.







Identify which modes of 
transportation are appropriate and 
sustainable in each community 









60 hours!!!





Expand service hours by pursuing 
funding opportunities & partnerships













Develop and maintain a 
strategy that assesses which 
services can be expanded and 
which cannot be provided 
considering the current and 
future levels of funding







Without HIRTA, I would not be able 
to get back and forth to work as I 
have no transportation…HIRTA 
helps me maintain my job! – Rider

Many of our patients have no 
transportation for appointments 
and to meet their basic needs.  
HIRTA is a service that we can 
easily connect our patients to so 
they can independently access 
services they need. – Partner



 

 

 

 









Develop and implement 
updated promotional and 
educational marketing 
strategies to raise awareness, 
enhance customer experience, 
and increase ridership 











Identify and develop funding and 
partnership strategies for broadening 
access to transit services by expanding 
hours, geographical reach and 
diversifying modes of transportation 









Identify and research options for 
offering same-day services, increasing 
dispatcher hours and decreasing 
telephone hold times









Questions about 
the presentation?



Sustainability (next steps)

Final questions

Closing

Agenda



Contacts

Julia Castillo – jcastillo@ridehirta.com
Brooke Ramsey – bramsey@ridehirta.com

Danny Schnathorst – dschnathorst@ridehirta.com
Mildred Chihak – mchihak@ridehirta.com
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